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AboutAbout

EngagementEngagement ModelsModels

Full-Time Equivalent (FTE) Model

Variable Pricing Model
Pricing is structured based on one of the following
approaches:

Time & Expenses (T&E) – Hourly rate
Fixed Fee per project
% of Fee per project

Knowcraft AnalyticsKnowcraft Analytics
Knowcraft Analytics is an ISO 27001:2022-certified bespoke offshore delivery partner for
accounting, audit, investment banking, taxation, transaction advisory, and valuation firms
across the U.S. and Canada. We design, build, and operate offshore delivery models tailored to how
your firm works today and as you scale.

We help firms expand capacity without adding senior headcount, reduce partner review burden,
and maintain control over quality, workflow, and client relationships. Our team of 350+
professionals includes CAs, CPAs, CMAs, CVAs, MBAs, CFAs, and AVIAs trained to work within
the workflows, documentation standards, and reviewer expectations. 

We do not replace your team; we become an extension of it.

BEST SUITED FORBEST SUITED FOR

Dedicated professionals are assigned to your firm. It is
structured as follows:

Fixed Monthly Dollar Rate Model
Cost-Plus Model

Hybrid & Build-Operate-Transfer (BOT) Model
Combines the stability of dedicated teams with the flexibility
to scale for deals or peak periods. Includes pathways to
transition to a fully captive Global Capability Center (GCC)
when your firm is ready.

What About GCC and BOT?
For firms planning long-term offshore expansion, we also support:

GCC (Global Capability Center): Your own captive offshore entity, your IP, your systems, our
infrastructure, and talent management.
BOT (Build-Operate-Transfer): We build and stabilize the team, then transfer ownership to you
when you are ready.

Firms with
steady

workflows
needing

continuity.

Firms with
fluctuating

workloads or
specialized needs.

Seasonal demand
and deal-driven
environments.



OurOur ServicesServices

INVESTMENT BANKING & ADVISORY
Execution support for firms operating under tight deal timelines.

Financial due diligence and Quality of Earnings (QoE)
Buy-side and sell-side deal support
CIMs, pitchbooks, teasers, and financial models

Outcome: Execute deals up to 25% faster with investor-grade CIMs,
QoE reports, and models, enabling partners to focus on sourcing and
strategy.

TAXATION
Scalable tax execution aligned with US compliance standards.

Individual, business, estate, and trust taxation
Multi-state and indirect tax compliance
Tax return preparation, amendments, and administrative support

Outcome: Scale tax capacity during peak season without hiring risk;
our teams handle preparation and research while your partners retain
control over review and advisory.

VALUATION

Outcome: Deliver defensible, audit-ready valuation reports faster,
allowing your firm to take on more engagements without adding senior
staff.

Independent, defensible valuation support across asset classes.
Business and financial reporting valuations
Transaction and litigation support
Tangible asset and real property valuation

ACCOUNTING & AUDIT
Reliable accounting support that shortens close cycles and lightens
review load

Bookkeeping and historical clean-up
Account reconciliation and payroll assistance
Audit support for financial, internal, forensic, and special-
purpose audits

Outcome: Reduce close cycles by up to 40%, receive review-ready
schedules, and free senior staff from time-consuming reconciliation
work.



We operate as a true extension of
your firm as a partner that integrates
into your workflow, adapts to your
processes, and scales with your
growth.

350+ Team Members

The Knowcraft The Knowcraft 

350+ skilled professionals 
across India, including CAs, EAs, 
CPAs, CMAs, CVAs, MBAs, CFAs,
CMAPs, and AVIAs (BVIUK).

90+ Clients
We proudly serve 90+ clients with
an exceptional 95% retention rate,
reflecting our commitment to
excellence and trusted partnerships.

14+ Years of Operation

ISO 27001:2022 Certified
Our practices guarantee data integrity
and security, achieving 99.99% IT
security uptime for a secure
infrastructure.

Great Place to Work Certified
Proud to be a Great Place to Work®
certified for the fifth time, fostering a
culture of excellence, trust, and
growth!

Our Strengths What We Do

Pilot
Period

Available

Embedded
Teams

Disaster
Recovery

Plan

Customized
Delivery
Model

90%
Utilization

Rate

Accounting
Audit

Investment Banking

Compliance
Assurance

Transaction Advisory
Taxation

Valuation

Core Services

EdgeEdge



90%First-Time Accuracy Rate

Valuations Performed

Tax Returns Filed 

3,500+Annual Training Hours
of Crafters

Net Promoter
Score 90%

The Impact We Deliver

Client Retention Rate 95%

14,000+

5,000+

Excellence DeliveredExcellence Delivered
We Are Your Ultimate Outsourcing Ally:We Are Your Ultimate Outsourcing Ally:

Investment Banking
Projects

Transaction Advisory
Projects 

100+

200+



Platforms & Tools We Commonly Work With

At Knowcraft Analytics, technology and AI are embedded into how work gets done, not added
as an afterthought. We use industry-standard platforms and AI-enabled workflows to
improve accuracy, speed, and review readiness across accounting, tax, valuation, and
advisory engagements.

Technology & AITechnology & AI That Power Reliable DeliveryThat Power Reliable Delivery

Our
Professionals
are Affiliated
with:

Our
Professionals
are Affiliated
with:

Corporate MemberCorporate Member Tech PartnerTech Partner AI PartnerAI PartnerTraining & Development
Partner

Training & Development
Partner

We use AI and automation to improve accuracy, reduce turnaround time, and deliver review-
ready outputs, not to replace human judgment. We do not use client data to train public AI
models. 



Asked QuestionsAsked Questions

How quickly can we get started?
Most firms begin with a pilot period (30-90 days) to test fit and workflow integration. We have
a structured onboarding process with dedicated transition support to minimize disruption.

01.

What measures does Knowcraft Analytics employ to guarantee data security?
Knowcraft Analytics is an ISO 27001:2022 certified organization. Information is one of our
most valuable assets, and we constantly evaluate our systems to maintain the highest
level of information security and internal controls.

02.

What is Knowcraft Analytics’ pricing structure?
We have multiple pricing models, such as full-time equivalent (FTE), time and materials (T&M)
pricing, cost-plus pricing, customized pricing, and hourly pricing. Talk to us for a model that
best suits your needs.

03.

Frequently Frequently 

Leadership TeamLeadership Team

Chetan Shah Haresh Ratnagrahi

Upasak Shah Pratik Shah

Anshuman Thakur Chirag Shah

Dhara Shah Leena Lopez

MSc (Finance)
Co-Founder, Director

ushah@knowcraftanalytics.com

CMAP, MSc (Finance)
Co-Founder, Director

pshah@knowcraftanalytics.com

CMA, CSCA, CVA, AVIA, CC(ISC)2, CISA
President

athakur@knowcraft.in

BA (Finance)
Client Success & Relationship Head 

chirag@knowcraft.in

AVIA, CVA, MBA
Vice President

dshah@knowcraft.in

Master NLP Practitioner, MBA
Vice President, Strategy & HR

leena.lopez@knowcraft.in

MBA (Finance), MS (Computer Science)
Advisory Board

chetanshah@gmail.com

FCA, ACMA, CPA,CMA, CFM, CISA, CRISC, MCSD
Advisory Board

haresh.ratnagrahi@knowcraft.in



ClientClient

THINK

EXTENDED
TEAM,

THINK
KNOWCRAFT.

THINK

EXTENDED TEAM,

THINK KNOWCRAFT.

US: Chicago | Wyoming
India: Ahmedabad |  Gurugram | Indore | Noida

TestimonialsTestimonials

CFO,
Mid-Sized Firm, USA

Knowcraft has been a game-changer for our finance
team. Their accurate bookkeeping and real-time insights
have made our work so much smoother, all while
cutting costs by 40%. Plus, their scalability means we
can handle peak workloads without scrambling to hire
more staff. It’s been a huge relief!

Managing Partner,
US-Based Tax Firm

Knowcraft’s expertise in tax compliance and advisory helped
us improve turnaround time by 30% during peak season.
Their responsiveness and precision allow us to serve more
clients without increasing overhead.

Managing Director,
Transaction Advisory Firm

Working with Knowcraft has truly elevated our process. Their
detailed due diligence reports helped us close deals 25% faster,
and their cost-effective model paired with deep financial insights
gives our clients the confidence to make informed investment
decisions. I couldn’t be happier with the results!

Partner,
Private Equity-Focused TAS Firm

Knowcraft’s data-driven QoE reports do a great job of
highlighting key earnings drivers and risk factors, making it
easier for us to provide clear, actionable insights to investors.
Their ability to scale quickly has been a huge asset in keeping up
with our growing deal pipeline.

It's fulfilling to see a bunch of the best and the
brightest come together to make something special.
It's easy to stay trapped in an institution that is
mediocre and play by other people's rules - what
Knowcraft has done was a brave leap into the
unknown, working together as a team based on the
fundamental principles of hard work, discipline, and a
commitment to the highest standard of excellence.

Head of Valuation, 
Top 50 Commercial Bank 
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